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DEVELOPMENTLEADERSHIP

Develop leaders 
              at all levels

Survival and success require 
effective leaders at all levels.
By Debbie Craig

all leaders is Digital Leadership. “Leaders need 
to make sense of vague external trends, help the 
organization imagine the digital future, blur the internal 
and external boundaries in ways that assist the 
transformation, educate others, repurpose technical 
expertise, and use design thinking methods to foster 
innovation.” We need digital investors, pioneers and 
transformers in our leadership ranks.

Studies and theories abound on the capabilities and 
characteristics required for future fit leadership – THE 
WHAT. What is more difficult however is THE HOW! 

How do we develop leaders at all levels to raise, 
nurture, develop and reward the kind of leaders we 
crave and need?

The how
Leadership requires a few inherent qualities and 
motivations which reside in some people and not in 
others – whether from nature or nurture is still out for 
debate. Many express an interest in leading others, 
until the responsibility, effort or sacrifice required 
outweighs the perceived benefits. Leadership can be 
a lonely job, many times requiring unpopular or tough 
decisions for the greater good. Some people, when it 
comes to the crunch, find themselves with a greater 
drive for independence, freedom, self-interest, work-
life balance, family time, avoidance of conflict, a sense 
of belonging or any other motivation that doesn’t 
sit well with the commitment required of leadership. 
Leadership requires a constant and relentless focus 
and balancing act between future needs and urgent 
crises, compassion for people and delivery of results, 
servicing current customers and building new sources 
of income, streamlining processes and systems 
for consistency and efficiency and innovating and 
disrupting how and with whom we do business. This 
constant juggling act was aptly labelled “The Tyranny of 
the ‘OR’ vs The Genius of the ‘AND’” by Jim Collins.

We need leaders that have a personal motivation 
and belief system that goes beyond self-interest, 
self-gratification or self-enrichment – not just in words 
but in action. We need leaders whose life purpose 
is to make a difference, contribute more than they 
consume and leave a lasting legacy. We need leaders 
with an intense curiosity for continuous learning, a 
growth mindset and a passion for developing others. 
We need leaders who are curators of a future world 
and nurturers of future generations. n
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The why
Effective, inspirational leaders and leadership 
still remain an elusive deal where few are able 
to consistently rise to the occasion and create 
sustainable organisations or communities engaged 
in meaningful work or contribution. 

The what
The need for a new breed of leaders has never been 
more necessary than in today’s world of political, 
economic, social, physical and technological 
disruption. A Global Research Report on Executive 
Education by Henley Business School suggests the 
following critical tipping points in our assumptions 
about leadership and how it needs to transform to 
be fit for our future world:

 
1.  From ‘leading my people’ to ‘orchestrating 

business ecosystems’; 
2.  From ‘heroic individual leaders’ to ‘collective and 

collaborative leadership’; 
3.  Leadership needing to be driven by purpose and 

value creation for all stakeholders; 
4.  From serial and fragmented innovation to working 

simultaneously in the three time horizons of 
“business as usual”, “continuous improvement” 
and “creating the business of the future”; 

5.  Embracing multiple individual diversity AND 
systemic diversity; 

6.  Leader as developer of people, teams and leaders;
7.  Leaders as motivators and mobility enablers of 

Millennials;
8.  Leaders with the necessary “ethical maturity for living 

in a transparent world’ with ‘no place to hide’; and
9.  Leaders that can create successful partnerships and 

networks with a wide range of complex stakeholders.

Another fascinating view of future fit leadership 
competencies is from Bob Johansen in his book, 
Leaders Make The Future. Foreign sounding 
concepts such as Dilemma Flipping, Constructive 
Depolarisation, Immersive Learning, Smart Mobs 
Organising, Rapid Prototyping, Commons Creating, 
are worth the investigation of what they mean for our 
rapidly evolving world (see link in the References). 
The 2017 Deloitte Global Human Capital Trends 
report stresses that a core future capability for 


