. Accelerating personal, team and business results O
COACHING COMMUNITY: through consultative fusion coaching TG DIZHO

THE BUSINESS HEADQUARTERS

Take good to great to exceptional and beyond...
Work with a focused, hand-picked team of highly-skilled and experienced Executive Coaches - professionals matched to your needs and
dedicated to guiding you and your team towards the very best version of yourself and your organisation.
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Our unique combined strengths What makes us stand out
Catalyst has a distingL.Jished track record over more .than 20 years in customized small and large We have a proven track record in being long-term trusted partners that add value to business. Our coaches have
sc.:ale talent, leadership and chang.e transf.ormatl.on journeys. We have a large network of hanq- a systemic understanding of business systems, processes and people to accelerate leadership effectiveness and
picked coaches and consultants with a unique mix of skills to best match to your needs. We will business results. We are passionate, skilled and committed to driving growth and impact (in ourselves and our

ensure effective supervision and project management for impact and results.

BizHQ has years of business and executive coaching experience and helps to identify areas for
improvement, and then facilitates change in the business through focusing on attitudes
and belief systems, behavior, planning and strategic interventions through
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coaching, consulting, training, outsourcing and contracting. o o
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Contextual Accelerated Systemic Consultative Supervision Partnership
Conversations Learning Complexity Approach & mastery forimpact
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Jo Searle has over t decades of experience as Leadership and Business Coach and Coach
supervisor. She is Master Coach with IMCSA and COMENSA. She brings depth,
compassion and challenge to her work with clients and coaches.

Our coaches are

Skilled at matching, o Understand dynamic Balance a strategic . .
Have expertise in the . . . aligned to We partner with you
contextual, ) factors impacting and personalized . . .
What we offer science of human . . professional coaching for best fit
. . 8 - . courageous behavi d performance in approach to design, bodies and in resular h
We are able to offer a diversity of hand-picked supervised coaches for best match business, VRTINS ER SHAVIOHIANCE complex TRt Emnel dhsese : 5 _ approaches,
lead hi d hi i izati ] Is. M f h building accountable RS [ T environments to best fit approach for learning and [ ERICN EL
eadership and group coaching at various organizational levels. Many of our coaches come 4 relgﬁonships and change customize approach im’;‘;ct supervision sessions outcomes
to optimize self-

with business, consulting and facilitation skills to integrate coaching with business needs and
build capacity in coaching as a management skill. mastery
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Business Coaching

What is our approach - consultative (fusion) coaching
We are able to rapidly assess the dynamics of individual, team and organization
systems, processes and relationships to target coaching to the highest impact areas
and methods. We bring a strategic approach to our work and provide effective tools
for discovering priority needs, matching coaches to coaches, accelerating learning

and change AND tracking impact.

Focus on business drivers,
financial results, functional
excellence and impact.

v : | “Executives and HR Managers know

‘ ﬂ— coaching is the most potent tool for
fF-1-11 inducing positive personal change,

Leadership Coaching , i q
Focus on leadership and Leadership Talent Coaching skills ensuring better-than-average odds of
personal effectiveness - Focus on building success and making the change stick for
transforming mindsets, Emerging Talent coaching capability in the long term.”
behaviours and managers and leaders
The Ivy Business Journal
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Focus on in-tact & virtual
teams and groups for
enhanced group dynamic:
& effectiveness
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