Catalyst Assessments: Individual and Team Assessments powered by Yellow Seed

Consult | Coach | Change

What if you could increase your hiring and promotion success rates by 50%?
As behavioural scientists, we are focused on understanding people and making accurate predictions about their potential, capabilities and their likely performance in specific contexts.
Catalyst offers a wide range of assessments services for various different purposes and will customize an assessment solution to suit your specific needs and budgets.
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Assessment Process

Bespoke assessment strategies, solutions and reports Strategy Alignment

\ Develop assessment strategy
. & competency framework ‘
Integrated with other assessments AND talent and HR Develop an assessment strategy that builds Select an assessment battery that is fitfor-
initiatives a nd systems onto the HR and business strategy. purpose, optimises value and can be
Develop/review the competency framework aligned with the organisation’s culture and
|

that incorporates holistic viewpoints of success current interventions

and potential.
Assessment Our experienced people experts focus on the user
Features experience and application - not just a check box Feedback to all stakeholders
One-on-one or group feedback focused

[ on insight, understanding and, most
importantly, application. Development of

. Products that are valid, reliable and fit for purpose with a a clear individual development plan

Setup of assessment system
& administration

high predictive success based on assessment results.. 2

Setup of system architecture,
infrastructure and process for
assessment centre administration.
Administer assessments with a
registered psychologist (online).

/

Integration of all data
. Affordable progressive assessments — intuitive, digital, into reports & system
Integrate assessment data, talent data, biographical
/

gamified, Al enabled using cutting edge technology

data and any other relevant data with competency
framework. Company-specific reports developed to
incorporate organisation culture, position
requirements, and future potential.

Assessment Types
Our psychologists are accredited and trained to use over 100 assessments from various test suppliers across Assist with integrated application of data
South Africa and the rest of the world. We offer mapping of client unique competencies to assessment as well
as predictive mapping for role match or potential match. Apart from providing accessible expertise,

Unique progressive assessments Gamified Assessment Examples

These include (but are not limited to):
» gamified assessments

* personality assessments 7 ASSESSFIRST

* aptitude and learning agility assessments { vty e 4

* skills and ability tests

* motivation and values assessments Zyvo
* emotional intelligence assessments

* team roles assessments ‘ CLOVERLEAF

* leadership/ executive assessments

* career guidance assessments

* problem solving styles assessments

» assessment centres ‘.Y"-{‘.\;,-Jiﬂ
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Journey Features

* A comprehensive and engaging
psychometric assessment

* Developed and professionally
validated by experienced
psy ists and game

* Measures 13 soft skills such as
negotiation, promoting ideas,
and supporting others

* Score report is provided at the
end of the assessment




