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DEVELOPMENT PLATFORM

What is it? :
Assessment & Coaching Team Development Skills Modules
Designed to maximize human performance and goes further than any other methodology in terms of taking into Tool - PFR workshops Skills required to operate as a

account the complexity of human behaviour. * Integrated view of self  Team Development Day to high |.n.d|V|duaI, JEECIE? O BEE1T:
through 5 lenses launch team on development Resilience Trust Feedback
Each lens provides self-insight based on a unique model of human development. Provides possible development * Benchmarked against norms journey Thinking partners/ coaching

opportunities. Individual results pulled through as a golden thread into a range of customizable developmental * Powerful self-awareness and * Team Performance Process to Follaberativnpaueenilicy

coaching tool resolve team challenges and
modules and processes. build sustainable performance

How does it build value?

1 ) Change resilience & responsiveness

PERSONAL
MASTERY

EMOTIONAL Team development & performance Conflict & collaboration skills

RESILIENCE

Leadership influence & impact Talent engagement & development

What the lenses measure:
Individual

Ennea 5 lens team tools and profiles develop teams and team skills

We have an facilitated numerous high performance teams journeys with Executive, leadership, functional and project teams to
Personal mastery  Energy Centres enhance their team dynamics, engagement, skills, performance and results.

DISCUSSION
Team Stages Catalyst

What the lenses measure: Teams
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Developing personal
mastery & resilience

What are the crucial
conversations we need to
have as individuals?

Social drives
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Leaders Scores reflected on each Scale with the grey graph
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Measure, monitor, manage
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