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Personal and Career IE\lghpowerment

Optimise your potential and achieve your personal and career
aspirations



WHAT IS PERSONAL
EMPOWERMENT?

the ability to make
appropriate and powerful
choices in any moment
(regardless of the
circumstances), to take
responsibility for outcomes
and to achieve win-win
results

Victor not victim

WHAT IS THE OUTCOME OF
PERSONAL EMPOWERMENT?
Possibility thinking
More appropriate emotional
responses
More courage
More resilience
More open to change
More integrity, commitment
and responsibility

Achieving goals



Outcomes: what you will get

| am Talent explores and offers provocative reflection questions,
tools and tips on the following big career questions

What are the drivers in the world of work and how do you create
value?

What makes you unique, what drives you and how can you make
the most of what you have?

What are organisations looking for when they search for talent?
How can you build your distinctive value and personal brand?
How can you maximise your performance?
How can you fast-track your development?
What competencies are core to becoming the best you can be?

How can you make the best career choices and make the most of
transitions?

I am Talent in a best-seller in South Africa since 2010



| am Talent workshop: 2 day experiential program

Module 01 & 02

The world of work
The world of me

The world of work

Overview of the
changing world of work

Employment and career
options

Matching you to work &
activity

The world of me

Who am | and what |
want?

What | value and what is
success?

What | have and what's
my purpose?

A whole person
approach to life

Module 03 & 04

What organisations are
looking for
How do | differentiate
myself?

What organisations are
looking for

«  What is talent
management?

+ How do organisations
find, develop & keep
talent

«  Whatis my role?

How do | differentiate
myself?

«  The competitive world
«  What have | got to sell?
« Howdol sell myself?

«  Building my brand

Module 05 & 06

My performance
My development

My performance

Impact of the
environment

Impact of the
organisation & team

Impact of me - skills,
motivation, needs

& values, individual
performance

My development

What is the skill gap?
Focus areas and options
My development plan

Coaching, feedback
and ongoing learning
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Module 07 & 08

Qualities of success
Career choices & transitions

Qualities of success

+ Core competencies for
SUCCess

« Derailing behaviours

. Politics, power &
influence

. Crucial conversations

Career choices & transitions

« Mapping your journey
Career interests &
choices

« (Careergap analysis

. Transitions



| am Talent digital: online learning journey

What are

my
. options?

WORLD OF WORK
Overview of the dynamically

changing work and business
environment and how to align

WHATRORGANISATIONSAVAT
strengths and abilities to commercial AT QRGN EATIONS SIALT

opportunities

#o PERSONAL GUIDE
/ for courage and confidence.
g Videos from author
VIP Invitation
to a journey

VISUAL STIMULATION
for possibilities, imagery
frameworks, examples...

Shop

o Pitstop/Map shop

WORLD/GF ME
A deep dive and self-discovery into
your personal preferences and
individual profile, reviewing your
values, sense of purpose and
definition of success.

MY BRAND
Building capability in your personal
brand, impact and distinctive value —
. how to sell yourself and stand out in
- the competitive world.

&
Ll =

REFLECTION QUESTIONS_-'
for insight. What to think J
about

NS
‘ Viewpoint ((L@E))
VISUAL EXAMPLES

and motivational video clips for
ideas and motivation

WHGTERERSON)

track your personal growth and
competency development in a world
where knowledge, skills and technology
are changing exponentially.
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PEREORMANCEAND GROWIH

Understanding the influences of the
environment, organisation and team on
your contributions and how to fast

CHARACTER DERAILERS
Identifying and evaluating derailing

behaviours and habits that you may
display in pressured and stressful
situations that may detract from
your goals and positive
relationships.

(i
WHAT TO DO?

Activity guide for
application

0

Rest Stop

Fuel/Recharge
Station
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HOW DO I?
Tools for practice
& taking action

New skills
TRANSITIONS

A review of the essential factors for

BE

New mindsets

managing your career choices and
transitions in life.

STRENGTHS

Self awareness
Embrace change
Wise choices
Courage to act

Build impactful brand
Priorities and focus
Purpose

BUILDING CAPABILITY AND CONFIDENCE

SKILL RESULTS
EQ Innovation
Resilience Customer Service
sQ Leadership
Goals/Purpose Teamwork
Confidence Collaboration
Mindfulness Quality
Focus Skills
Accountability Results
Future Fit




| am Talent — my plan to be my best self

1. World of work

What are the factors and trends impacting my
industry and career?

How could | add value as an employee,
entrepreneur, contractor?

2. World of Me

Who | am — personality, EQ, unique features
What | want — goals, balance, vision board
What | value — top 5 most important values

My strengths - actual & potential (see over page)

3. Whole person approach

Mind: My positive vs negative thoughts & beliefs

Heart: My emotional unconscious reactions(victim)
VS conscious responses (victor)

Body: My health, time mgt, stress mgt, energy mgt

Spirit: My purpose, meaning, contribution, connection

6. My performance

What are my SMART goals and measures in my
performance agreement?

Action plan for performance improvement
(Individual, team, organisation, external)

5. Differentiating myself

What are my key elevator speech/brand messages?

Action plan to build my 8 brand characteristics
(accessible, visible, reliable, service, quality,
distinctiveness, reputation, value for money)

4. What organizations want

How the organisation views me as talent
i.e. Performance, Potential, Readiness for next
move

Action plan for my next career conversation —
options, evidence, requests
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7. My development

My learning gaps , opportunities and learning
preferences

Action plans to develop these i.e. activities, coach

8. Qualities of success & de-railers

Action plan to develop qualities i.e. aware,
authentic, integrity, drive, courage, humility,
decisive, energy, resilience, impact (role models?)

Action plan to get feedback on my derailers i.e
Excitable, Sceptical, Cautious, Reserved, Leisurely,

Bold, Mischievous, Colourful, Imaginative, Diligent,
Dutiful

9. Choices & Transitions

My next possible roles that match my skills &
interests are ..

100 day plan for my next transition?
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A personal empowerment framework

Power of the

Mind (1Q) VICTOR ‘ VICTIM
S

Power of subconscious, Optimised Limited
thoughts and words EehaViOU\j \
Victim to victor / _,
Power of Choice Choices Feelings \ No Choice

Achieving goals / / \
Thoughts \

T Unaware

) Unconscious
Conscious Beliefs \ response

response
Decisions \

Interpretation

Power of the f 1
Physical (PQ) ,

Purpose of the body
Body messages
Harnessing energy
Health and balance
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Power of the
Emotions (EQ)

E-motion=energy in
motion
Letting go baggage
Emotional intelligence

Working with the Inner
child

Power of the
Spirit (5Q)
Purpose, Vision, Values
and goals
Aligning body, emotions,
mind, spirit
Intuition and inspiration




Post-workshop impact survey
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12-18 months post workshop

Across levels
e.g. Laboratory assistant, process

technician, GIT engineers, sales reps, 89% agree/strongly
80% - BDMs, account mgr, production mgr, (65% agree, 24% strongly)
R&D mgr, etc
: 35% response rate
70% -
60% -
50% -
B Strongly Disagree
40% -
B Disagree
Not Sure
0, -
30% = Agree
B Strongly Agree
20% -
10% -
GREATER
MO 0} A— . A—— : A—— : A— . A— : A—— T A—— T A— T A— 1
Understand  Confidence Know how to Confidencein Confidenceto Improved Sense of Engaged with Empowered
self, navigating build my achieving influence  performance purposeand & committed to develop
strengths, career unique brand learning goals performance results clear goals. to the org myself &
qualities, de-  transitions & overcome career

railers barriers
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Delegate Feedback Catalyst

= |t brought me closer to me and awoke in me a beast
that has been sleeping too long. Re-discovered self!

= Insightful, educational, self realisation. Helped to dig
deep into my inner power and talent.

=  Encouraged to push boundaries and have positive
attitude and winning mentality.

= Interesting, one gets to know your inner self and
develop your strengths.

Workshop  Facilitation Learning Activities Overall
Content Impression =  The workshop felt like a revival of energy and drive.
There was great content and great teaching.
= |t provides you with a new insight on how to look at
yourself and others. To look at things differently.
= | hate giving 10 all round because it may seem like | didn’t = It was brilliant with loads of information and insights.
pay attention to what was asked but you guys really do =  Brilliant workshop! Informative, exciting and fun.
rock! = |t was fantastic, | would love everyone | know to do
= Veryimpressed and made personal. Love that part — you this with me. | feel like taking on the world with
sharing personal stories. positive intent.
= Brilliant, think every company and individual should at =  Very insightful and empowering. Fun and engaging.

least once deal with you or some part of you. = Life changing.






Track record: | am Talent

CORPORATE PROGRAMS
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Foschini Group (2016)
| am Talent for personal and career empowerment as part of the retail
academy program for store managers x 100

Brandhouse (2013 - 2015)
| am Talent for personal and career empowerment as part of an
employee engagement strategy x 100

Buckman (2013-2015)
(Africa, SE Asia, China, USA, Mexico, Canada, S America, Europe)
| am Talent for personal and career empowerment x 100

VWSA (2011-2015)
| am Talent for personal and career empowerment x 100

EHL Ellerine Holdings (2013)
| am Talent for personal and career empowerment for middle to senior
managers x 40

Servest Holdings (2013)
| am Talent for personal and career empowerment for senior
executive program x 30

SA Home Loans (2014)
| am Talent for personal and career empowerment for pilot group x 40

Mr Price (2016)
| am Talent for personal and career empowerment for interns,
facilitators and coaches x55

Liberty (2018)
| am Talent for personal and career empowerment rollout for 300 staff
members
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SCHOOL & COMMUNITY PROGRAMS

Northwood High School (2012)
| am Talent for personal and career empowerment for

school x 120 matrics and teachers

gﬂ,nrtbmnué

Treverton High School (2014-2016)
3 x post matric groups x 40

O
Crawford College (2014-2016)
Grl10s x 140 Ey
WILDLANDS

COMNSERVATION TRUST

Wildlands Conservation Trust (2014)
| am Talent for personal and career empowerment for
school x

TALKS AND ARTICLES

Talks

| am Talent — The X factor in business, School Principles Conference —
ICC, 2012

| am Talent — KR Exec PA’s conference, Knowledge Resources

2012

Managing Gen Y Talent, Evolve Business Breakfast, 2013
Transforming culture through personal and career empowerment,
Assoc for Talent Development (ATD), Orlando USA, 2015
Transforming culture through personal and career empowerment,
Symbiosis University, Pune, India, 2014

Articles

I am Talent — The X factor in business, Human Capital Review —
Knowledge Resources, 2011

The drivers of success - making your mark in the challenging and
competitive business world, Financial Mail, 2012

Transforming culture through personal and career empowerment,
Emerald Training International, 2015



Why partner with Catalyst CatalyﬁO\

Accelerated Learning and Leading Edge Learning Design

- Highly engaging, interactive, mind-set shift learning
% approaches

s

_ap Deep expertise in Integrated Talent Management — identify,
assess, engage, develop, retain

: Extensive experience in partnering with clients to co-create
and walk a journey with them for capacity building and real

business value

Integration with digital learning and gamification tools to
support and expand the learning process

&t Distinguished track record in many leading organisations locally and
globally




Contact Us

Catalyst Consulting (Pty) Ltd

Phone +27 11 465 6270
Email admin@catalystconsulting.co.za
Web www.catalystconsulting.co.za

Proudly a B-BBEE Level 2 Contributor

Follow us

[} Catalyst Consulting South Africa
] Catalyst Consulting Pty Ltd
El CatalystSA
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