
BUSINESS CASE 

The  Deloitte 2018 Global Human Capital 
Trends report sounds a wake-up call for 

organizations. The rise of the social 
enterprise requires a determined focus on 

building social capital by engaging with 
diverse stakeholders, accounting for external 

trends, creating a sense of mission and 
purpose throughout the organization, and 

devising strategies that manage new societal 
expectations. This reality demands a 

fundamental pivot in how organizations do 
business today— and how they prepare for 
the human capital challenges of the future.

Most organisations are not prepared for its 
strategic Human Capital needs
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CHALLENGES

Can you confidently answer any of the following?

• Is your HC team building the organisational structures, 
capabilities, leadership, talent and culture required for 
sustainable competitive advantage?

• Is your HC function adding strategic value to evolving 
talent and performance challenges and managing 
people risks?

• Is your HC function building critical capabilities for the  
future i.e. collaboration across boundaries, innovation, 
agility, digital strategies, engagement, inclusion, 
dilemma flipping, the gig economy, crowdsourcing, etc?

• Is your HC function designed for its strategic and 
operational role and enabled with the best fit 
technology?

• Is your HC function getting the basics right?

• Is your HC function providing robust data and insights  
for strategic investment and risk management?

The Art & Science of building 
Human Capital Capability

We consult with leaders to align strategies, structures,
systems and capability of the Human Capital (HC)
function to enable strategic value and business impact.

DO YOU NEED A CATALYST?

Wherever you are on your talent journey,  we can partner with you to innovate and accelerate your 
management of talent using a unique blend of science and practicality. 

Catalysts for business results through people
We co-create customised, future-fit solutions, shift mindsets and build 

purposeful,  capable people who impact business, communities and 
South Africa

THE HC SHIFT REQUIRED

CONTACT US

Catalyst Consulting (Pty) Ltd

Phone +27 11 465 6270 
Email info@catalystconsulting.co.za 
Web www.catalystconsulting.co.za

Follow us on

WHO IS CATALYST

WHAT OUR CLIENTS SAY
We engaged Catalyst to assist us with our strategic transformation of our Human Capital Function. Over a period of 3 years,
Catalyst partnered with us on a number of large scale projects including a HC Strategy & transformation road map
(strategic impact), the re-organisation and capacity building of the full HC team (higher credibility and service), bespoke
performance and competency standards (mitigation of key man dependencies in mission critical roles and improved
leadership capability) and a capability, toolkit and change management approach (enhanced executive, leadership and staff
buy in and engagement). Catalyst have been an absolute pleasure to work with. Professional, knowledgeable and dynamic,
they have been true partners on our HC transformation journey. Debbie and her team have a special ability to turn any
request, no matter how complex, into an achievable plan. Successfully implementing those plans and witnessing their
positive impact has been incredibly rewarding. I have no hesitation in recommending Catalyst to your organisation.
Penny Goodall Quraishi, Head: Human Capital, BankservAfrica

Catalysts for business results through people
We co-create customised, future-fit solutions, shift mindsets and build 

purposeful,  capable people who impact business, communities and 
South Africa

Collaborative, Courageous … authentic, curious, conscious, bold, life-long learners, 

willing to co-create, confront the  truth and build  meaningful partnerships and impact

Creative Catalysts… activating and accelerating learning and change  through innovative, 

future fit, agile, bespoke people solutions

Connecting People with Purpose … Connecting, aligning and energizing people and 

teams with their organisation and own purpose … Connecting people, ideas, technology 

or providers to fulfil needs and create meaning

TRACK RECORD
We’ve built HC capability in numerous clients for over 20  years.

 

http://www.afrisam.co.za/index.asp


HC TRANSFORMATION 

HC transformation is a dynamic process of targeted strategies and engagement with the 
business to ensure effective allocation of HC people, resources, budgets and systems to add 
value to the business.

WHY CATALYST

✓ Collaborative design and alignment with strategy, 
culture, leadership, talent and HC practices 

✓ Blend of science, best practice and experience

✓ User-friendly, gamified tools and guides

✓ Enabling change and capability

✓ Collaboration with and technology partners to 
integrate strategy, process and functionality 

✓ High engagement, gamified activations & branding 
campaigns

✓ Integrated solutions for coaching, assessments and 
accelerated development 

HC FRAMEWORKS

OUR NUMBERS

Proud history of long-term partnerships and 
collaborations.

International track record across 5 continents 
and more than 14 countries.

Recognised thought leaders – numerous 
articles and 3 books published.

Over 21 years of delivering results – since 
1997.

Team of deeply experienced, specialists.

OUR TOOLS

Our many user-friendly, practical tools make the complexity of 
managing talent understandable and meaningful. 

HC capabilities 
framework & audit

HC priorities & 
measures

HC structure alignment

HC processes mapping

HC strategy & 
roadmap

HC architecture 
(levels of work, standards, 
competencies)

HC audit

Change mgt & capacity 
building

HC toolkit 
development

HC framework

OUR PROCESSES

HC learning and 
coaching journey

People intelligence

HC JOURNEY


