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We consult with leaders to align strategies, structures, systems and 
capability of the HC function to enable strategic value and business 
impact.

• HC strategy, structure & capability building

• Employee experience journey

• HC capability assess & develop

• HC process streamlining and digitising

• HC toolkits for HR & leaders

• HC data & intelligence

People strategies have become more complex over time and 
require effective HR skills to design, drive, influence, manage and 
measure strategic people projects to enhance performance.

The Challenge

Catalyst Focus

Catalyst Offerings & Tools

Our HC Capability Building offering



HC CAPABILITY BUSINESS CASE 
The  Deloitte 2018 Global Human Capital Trends report 
sounds a wake-up call for organizations. The rise of the 

social enterprise requires a determined focus on 
building social capital by engaging with diverse 

stakeholders, accounting for external trends, creating a 
sense of mission and purpose throughout the 

organization, and devising strategies that manage new 
societal expectations. This reality demands a 

fundamental pivot in how organizations do business 
today— and how they prepare for the human capital 

challenges of the future.

Most organisations are not prepared for its strategic 
Human Capital needsHC CAPABILITY CHALLENGES

Can you confidently answer any of the following?

• Is your HC team building the organisational structures, capabilities, leadership, talent and 
culture required for sustainable competitive advantage?

• Is your HC function adding strategic value to evolving talent and performance challenges and 
managing people risks?

• Is your HC function building critical capabilities for the  future i.e. collaboration across 
boundaries, innovation, agility, digital strategies, engagement, inclusion, dilemma flipping, the 
gig economy, crowdsourcing, etc?

• Is your HC function designed for its strategic and operational role and enabled with the best 
fit technology?

• Is your HC function getting the basics right?

• Is your HC function providing robust data and insights  for strategic investment and risk 
management?

PURPOSE OF HUMAN CAPITAL
The Human Capital function’s purpose is to optimise the value and minimise the risk across the 
HC value chain and to enable business results. This can include:
Strategic roles: strategic alignment, ensuring current & future talent and skills; culture, 
leadership, transformation, strategic investment in people,  projects and systems
Operational roles: source, perform, develop, manage and retain the right talent and skills
Enablement roles: service, governance, systems, data, capability, risk mgt, IR/ER 

Our HC Capability Building impact

WHAT OUR CLIENTS SAY
We engaged Catalyst to partner with us on our strategic HC transformation journey over 3 years. 
This included a number of large scale projects including a HC Strategy & transformation road map, 
the re-organisation and capacity building of the full HC team, bespoke performance and 
competency standards and a capability, toolkit and change management approach which has 
enhanced executive, leadership and staff buy in and engagement. Catalyst have been an absolute 
pleasure to work with. Professional, knowledgeable and dynamic, they have been true partners on 
our HC transformation journey. Debbie and her team have a special ability to turn any request, no 
matter how complex, into an achievable plan. Successfully implementing those plans and 
witnessing their positive impact has been incredibly rewarding.
Penny Goodall Quraishi, Head: Human Capital, BankservAfrica

TRACK RECORD
We’ve built HC capability in numerous clients for 
over 20  years.

 

http://www.afrisam.co.za/index.asp


CO CREATING THE JOURNEY
We co-design the approach with a core team to ensure we manage 
context, culture, readiness and build capacity to sustain over time.

OUR TOOLS
Our many user-friendly, practical tools & systems make 
the complexity of integrating HC elements 
understandable and meaningful. 

Our approach and tools

BESPOKE HC FRAMEWORK EXAMPLES
HC frameworks aid in understanding the HC role and priorities 
for all stakeholders and to assess the current and desired state 
for each area of impact.

HC capabilities 
framework & audit

HC priorities & 
measures

HC structure 
alignment

HC processes 
mapping

HC strategy & 
roadmap

HC audit

Change mgt & capacity 
building

HC toolkit 
development

HC framework

HC learning & 
coaching journey

People intelligence

HC architecture  
(levels of work, standards, 
competencies)

BESPOKE HC ARCHITECTURE & LEVELS
An integrated HC architecture with levels of work and 
performance/competence standards for each level, function, 
position and role, drives strategic alignment, performance and 
development throughout the organisation.



REIMAGINED OPERATING MODELS AND STRUCTURES 
We encourage you to re-imagine the role HC plays in the business, with 
customised operating models, engagement models, structures and in 
particular building credibility through clear mandates and roles with all 
stakeholders.

HC strategic transformation

TRANSFORMING HC JOURNEY
We customise the best fit HC transformation frameworks, best 
practice and journey for your organisation’s needs an maturity level. 

RE-FOCUSED STRATEGIES AND SERVICE OFFERINGS
We involved you in developing customised HC frameworks, service 
offerings, brands and plans that meet the business needs.

DIAGNOSING HC PRIORITIES
We help you diagnose where the issues, priorities and 
opportunities lie and then craft the way forward.



Organisation design and future world of work

We bring our extensive experience in understanding business processes and human behaviour to reimagine operating models, 
engagement frameworks and structures that will enable strategies. This includes piloting experimental structures to enable agile

virtual and collaborative teams that deliver faster and better to customers. We then partner to operationalise the designs through 
process mapping, policies, procedures and toolkits AND  manage the change, people and skill matching processes.

Design considerations
Operating Model

Engagement model

Structure options

Operationalising models & structures



Optimising performance, competencies and careers

My 
contribution

My role

My growth

My future

My purpose

The people journey or employee experience 
process and toolkits guide employees and 
leaders to optimize their work and career 

experiences   

Levels of work for leaders and specialists inform my 
role, my contribution, my measures, my 

competencies and my career options – I can drive my 
own growth and career

Performance standards (outputs) and 
competencies (inputs) are what make you 

successful in your role 

Behavioural, leadership and 
technical competencies with 

proficiency levels enable skills 
audits and growth plans 

Levels of work and performance standards across 
all areas of the strategic scorecard align to role 
profiles and contribution plans (performance 

contracts)

User friendly toolkits guide employees and leaders 
to optimize their performance, growth, work and 

career experiences



Operationalising HC transformation

We bring our extensive experience in understanding business processes and human behaviour to reimagine operating models, 
engagement frameworks and structures that will enable strategies. This includes piloting experimental structures to enable agile

virtual and collaborative teams that deliver faster and better to customers. We then partner to operationalise the designs through 
process mapping, policies, procedures and toolkits AND  manage the change, people and skill matching processes.

Policy
Key principles, scope, statements, roles  – 2-3 pages. 
Word doc. Board sign off level. 

Process map level 1 & 2 - Visual
High level (1) and detailed (2) process steps in a visual 
format – with roles (swimlanes). Visio doc. Ppt can be 
used for drafts. 

Procedure - Process steps  level 3 & 4 
table & notes
(NB! Employee vs HR versions)
Detailed description of each step in a table. More detailed 
description of key principles, procedures, guidelines or RACI 
charts as required. Word doc

Toolkit – for managers (pulling it all tog)
(NB! Quick Guide vs comprehensive)
User friendly guide for managers to understand and fulfil 
their role in the process. Summaries of policy, process, 
procedure, roles tools. Word doc.
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CONTENTS
Purpose 
Glossary
Scope
Principles
Policy summary 
Accountability & responsibility
Related documents



Competency frameworks & capability building

BESPOKE HC COMPETENCY FRAMEWORKS
HC competency frameworks and toolkits accelerate the understanding of 
role outputs and competencies required, assessments of needs and focus 
areas and enabling targeted self-driven and organisational learning. 

BESPOKE HC CAPABILITY BUILDING APPROACHES
Our capability building approaches are customised to each client 
environment building on what exists and integrating with new or revised 
options.

BESPOKE HC TOOLKITS FOR HR, LEADERS OR EMPLOYEES



HR capability building program example

Purpose

▪ To build change management and internal 
consulting skills for HR practitioners to design, 
drive and implement people management projects 
for real business value.

Outcomes

▪ The workshop is designed to assist HR 
professionals become more effective business 
partners and internal consultants to line 
managers. The aim is to build the mindsets, skills 
and behaviours for HR professionals to build their 
reputation and effectiveness in business through:

▪ Assisting line managers with strategic HR 
leadership to solve real people management 
problems

▪ Building effective relationships with line 
managers to really understand their business 
needs

▪ Partnering line managers in delivering business 
results through people

▪ Being responsible, competent and confident in 
responding to line managers 

▪ Effective implementation and change 
management of people management projects 

▪ Diagnostics and 

Analysis 
How to accurately identify 

and analyze the client’s 

needs 

▪ Business Case and 

Present for Buy-In
How to design a business 

case and plan a 

presentation for impact  

and buy-in

▪ Process Mapping and 

Roles (RACI)
How to clarify what must 

be achieved, in what 

sequence, by whom and 

to identify risks, 

opportunities,  inter-
dependencies

▪ Relationship 

Management
How to build effective, 

credible relationships 

with clients through 

expectation setting, 

communication and 

involvement. 

▪ Crucial Conversations
Building confidence and 

competence in  giving 

feedback and addressing 

difficult people and 

situations. 

▪ Facilitation skills
How to facilitate in 

challenging 

environments and 

circumstances

▪ Project Management
How to effectively manage 

a project from design to 

implementation

▪ Stakeholder 

Management
How to identify and plan 

for the management of 

stakeholders to ensure 

their buy-in support and 

action in projects

▪ Change Management
How to ensure sustainable 

change by implementing 

change management 

processes before, during 

an after an intervention 

▪ Changing Role of HR
How the role of HR is 

shifting within the greater 

business context 

▪ Personal Effectiveness
How our mindsets, 

emotions and choices 

impact our effectiveness 

and assertiveness

▪ Leadership 

Effectiveness
The role and 

competencies of leaders 

in HR

▪ HR Strategic 

Alignment
How to build a strategic 

HR plan and ensure 

alignment across the 

business

Module 1
HR Leadership

Module 2
Project Design

Module 4
Consulting skills

Module 3
Project Delivery

We also offer capability building journeys, 
programs and coaching on HC functional skills 
i.e. recruitment, performance, development, 

talent, culture, change, etc



Why partner with Catalyst

Accelerated Learning and Leading Edge Learning Design

Highly engaging, interactive, mind-set shift learning 
approaches

Deep expertise in Integrated Human Capital and Talent –
identify, assess, engage, develop, retain

Extensive experience in partnering with clients to co-create 
and walk a journey with them for capacity building and real 
business value

Integration with digital learning and gamification tools to 
support and expand the learning process

Distinguished track record in many leading organisations locally and 
globally 

Learning is …

Practical & relevant

Highly interactive

Blended – digital, F2F, 

workplace

Shifting mindsets, skills 

and behaviours

Individual reflection

Group learning

Real examples and case 

study projects

Workplace learning



HC capability building



Contact Us

Catalyst Consulting (Pty) Ltd

Phone +27 11 465 6270

Email admin@catalystconsulting.co.za

Web www.catalystconsulting.co.za

Follow us

Catalyst Consulting South Africa

Catalyst Consulting Pty Ltd

CatalystSA

Proudly a B-BBEE Level 2 Contributor


