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Accelerating learning and change

Neuro-learning
gather, reflect, create, test

Collaborativelearning
Share, teach, ask, explore

Instant engagemernt
ask, share, rate, respond
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Gamification of learning
points, rewards, badges, prizes

Catalyst

Digital & social learning
Social media posting, sharing,
learning, connecting
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Energizers
Music & activities for brain
and body



The shift required in leadership development
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AUncertain impact

Asolated from business reality

ATime consuming too generic

Aong lead times

AFormal, structured, classroom, events

ANomination driven

Catalyst
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Migh impact on performance, teams al
business

A earning culture 24/7, relevant
ATime efficientg strategic, customised
Alust in time, future focussed, mobile

AModern, agile, blended, digital, ethe-

A

N

job, journeys




Why Is License to Learn effective?

A Future world of work is approaching rapid]y A
already here in some contexts

A It requires leaders that are future fit, relevant,
enabled and empowered to lead into the future A

A Data from talent reviews show significant
leadership developmental needs that need to be A

accelerated

A Other recent business and people challenges have &

raised the importance of leadership development

A Traditional leadership development approaches are
not delivering strategic value fast enough

A The approach to leadership development requiréd
a revamp to become more digital, disruptive,
accelerated, collaborative, just-time, relevant

A A new approach requires new mindsets, skills a
behaviors for both learners and those that lead
learning

Licence to Learn:

Explore neuroscience of learning
and fixed vs growth mindsets

Understand own learning profile fo
selfdirected digital learning
(mindsets/ strengths/barriers,

agility)
Discover how best to lead and

accelerate learning of others and
build a learning organisation

Practice using digital and self
directed learning tools
Optimising learning through
projects and work

Prioritising and optimising time an
focus for learning every day
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Licence to Learn/Lead Learning

Catalyst

How people learg neuroscience Learning platforms & appsexperiential, \

Enablers & barriers to learning challenges, tips

Social & collaborative learnirggskills and mindsets

My learning profile
required

- strengths, preferences, opportunities
- potential barriers, blinespots, baggage

Making time for learning planning, prioritising,

Growth vs fixed mindsets focussing, boundaries

Reality testing & feedback readiness Managing distractions, constraints,
procrastination and excuses

Building an effective PDP and support
Building a portfolio of evidence

* Align to PDP, learning journey plan &

measures * Align to digital learning and PoE plan

Licence to
Learn/

Why learning through projects & \
experiences?

mm is a learning organisation?
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High impact learning methods70:20:10 Getting results; business case, stakeholder
commitment, comms, progress, managing

Coaching, feedback, motivation, removing . . . .

: resistance, pilots, quick wins etc
barriers
A . . Presenting for impact & influence
Facilitating team and social learning
* Align to project and changengt

. AL : :
Align to leading learning plan & Plan for learning project

Measures as a manager

Preparation: learning profile assessment and signing up to digital learning platform andneeding



Learning profile measures CatalyﬁO\

Whole ¢Person SelfAwareness / Self SeltRegulation and
Learning Insight

Self Control (Plan
Prioritize Focus)

Teachable Spirig
Learning Tenacity - Willingness to learn
((RESIIET)) ¢ Humility (Open to
feedback)

Aspects

. i C_ol_laborative /
Personal Motivation ImpaCtIng Willing to Share

. Knowledge
learning

Cunodsi%cre%?en to Environmental
¢ Factorsc Managing
perspectives and Stress and Change
suspend judgement

. Growth Mindsetc | ;
Managing can learn (and Committed to Goals
relationshhips change / unlearn)

Tools and psychometrics for assessing learning profile:
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Our culture /“0\

Catalyst

As owners of our business, we live our culture.céiborative courageouscreativeCatalysts...
connecting people with purpose

COURAGEOQUS
Boldly challenge assumptions
and blindspots for impact

COMMITMENT
Responsive, invested,
execution at pace and quality
for results

CURIOSITY
Open to possibilities, suspen
judgement consider multiple
perspectives

CREATIVITY

Exploring leading edge possibilities,
connecting the dotssimplifying
complexity

CONSCIOUSNESS
Deeply respectful, authentic,
consciously responsive

CONTRIBUTION

Adding value, with an abundance
mindsets to impact people, planet,
profit

COLLABORATIVE
Insightful thinking partners to build
future capacity, access to experts

Catalysts: We accelerate learning and changagile execution at pace and quality (fast, flexible, focussed, fun)






