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Letting go – 10 things 

At this time last year, I was writing and reflecting on the 2 years that had gone by, and I had calmly accepted that 
life had changed forever. Like so many of my clients, associates, friends, and family I was determined to take the 
personal and professional lessons from 2019 & 2020 and evolve, build, grow, shine. I grabbed the new year with 
both hands. But as the saying goes, things often happen in threes, and if I though 2019 and 2020 were challenging, 
2021 exceeded all my expectations. 

On a personal level there were many life-changing moments. While COVID has not walked through our door yet 
(touch wood), we did have a few uninvited visitors of a different kind. My partner and I found a home big enough 
to live, work and grow together with our four pre-teen children and puppies. While working from home - still very 
new to the neighborhood, and getting to know the places, faces and routines – my housekeeper and I were an easy 
target for home invaders. 

In an instant, all the resilience, determination, and momentum that I had built up in the first half of the year - 
motoring through proposals, workshops, internal projects, and client deliverables at break-neck speed - just 
dissolved and all the walls came crashing down. Throw in a car-accident, and my divorce (finalized after 6 long 
years) into the mix and mid-year I found myself trapped in the grip of trauma’s old and new. I was anxious, 
overwhelmed, exhausted, tearful, and totally not coping. 

With the unwavering patience, support, and empathy of my partner Carl (the love of my life), Michele, Ndumi and 
Debbie (my core team colleagues and friends), and Heidi (my skillful and compassionate trauma counsellor), I slowly 
but surely recovered. But there was work to be done in the wake of my pain, and I had to learn to draw the courage, 
strength, and wisdom I needed from my experiences once again. 

On a professional level, Cats near and far (thanks to the blended, virtual world of work we spent so much time 
figuring out in 2020) have continued to deliver meaningful personal experiences and learning journeys, and 
strategic HR consulting projects with clients across the globe. In the latter half of the year, we were excited and 
energized to get back “in the room” and face to face with some our clients, just in time for the 4th wave (I will say 
no more on this matter though). 

The Core Cat team have focused deeply on building their knowledge and skills to strengthen our business’ ability 

to deliver new future-fit thinking and solutions to our clients and associates. We have continued to grow our 

global networks and exposure to expand our reach. We have said goodbye to some associates and welcomed new 

ones into the fold too.  

Catalyst will continue our focus on applying the neuroscience and biochemistry of learning, change, stress, 

resilience and to help individuals and team accelerate learning and unleash their potential, creativity, focus, 

energy for enhanced performance through our Change Your Mind – Create New Results workshops and retreats. 

We will continue to run our I am Talent workshops and programmes to help individuals build the self-awareness 

and insight to be their best self and enhance their results and value in both organisational and entrepreneurial 

contexts through building their brand and optimising their talent and careers. 
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We are so excited to launch two new frameworks and workshops in the first quarter of 2022.  

TalentSHIFT focuses on how to build the agile capabilities and talent needed for the rapidly evolving business 

environment. CultureSHIFT explores how to cultivate a culture that is learning and change fit, with key skills, 

tools, and processes to execute with minimum risks and maximum impact.   

In the words of the Secretary General of the United Nations “We have been brought to our knees – by a 

microscopic virus… It has laid bare risks we have ignored for decades…” We still have a long road of recovery 

ahead of us and there is much work to do. On ourselves. In our country, our business, and our homes. For our 

clients and associates and most especially for our families. 

So, I will leave you with a quote about this time of year… “year’s end is neither an end nor a beginning but a 

going on, with all the wisdom that experience can instil in us.” 

I don’t know what the future holds, but I do know that we have faced many challenges and seen many successes 

this year. And with all the wisdom and experiences of the last year I look once again to the new year with 

renewed hope and enthusiasm. 

Stay safe. 

 


